AAUW Danville-Alamo-Walnut Creek Branch Monthly Board Meeting July 10, 2014
at the Shadow Hills Cabana 1001 El Capitan Drive Danville
Attendance
	Mary Ellen Blake                                              President
	Liz Williams  &   Kathy McKnight  

                                                         Co-Presidents Elect

	Judy Lauper                                          Co-VP Programs
	Tena Gallagher  &  Soni Leighton

                                                       Co - Membership VP

	Carol Kennedy                                    AAUW Funds VP
	Kate Reed                                                          Secretary

	Marilyn Lawver                                               Treasurer
	Jennifer Krommenhoek         Co- Advertising Manager

	Holly Sauer                                            Advocate Editor
	Sandy Killoran              Advocate Circulation Manager

	Susan Terzuoli                                         EYH Co-Chair
	Anna Freitas                   Holiday Home Tour Co-Chair

	Norma Spencer,  Sandy Killoran  & Robin Halloran

                                                           Hospitality Chairs
	Asha Bajaj  & Carline Sanchez

                                International Relations Co-Chairs

	Karen Large                                           Legal Advocacy
	Marcia Steinhardt                               Local Scholarship

	Marian Bliss                                         Parliamentarian
	Cynthia Savell,  Bev Nidick  & Asha Bajaj   

                       Public Policy & Women’s Issues Chairs

	Tena Gallagher                                        Publicity Chair
	Teresa Cheung                                               Webmaster


Call to Order:  The meeting was called to order at 9:57 a.m. by Mary Ellen Blake.  She thanked hospitality, the presidents elect, and the Advocate Editor for helping organize the meeting.
Handouts:  provided electronically prior to the meeting with an amended Agenda, 
Installation II  Executive Board Members unable to attend May 29th installation - Judy Lauper, Soni Leighton & Kate Reed were installed by Holly Sauer.
Approval of Minutes:  Minutes for the Branch Board Meeting 5/1/2014 and the General Meeting, Executive Board Installation and Awards Ceremony on 5/29/2014 were approved.
Establishment of Board Meeting Day/Time:  By a vote 19/23 board meetings for 2014/2015 will be held on the 2nd Tuesday of the month.  Meetings will continue be held at the Shadow Hills Cabaña,
Goals and Objectives:  Mary Ellen reviewed the 2014-2015 Goals and Objectives with input from each group in the order of their appearance on the Goals and Objectives sheet.  

Anna suggested a home tour goal of $24,000 to cover 12 $1,000 scholarships and 12 Tech Trek
camperships. 
Mary Ellen suggested asking various members to find 1 home for the HHT.  To date, 1 is

known.  Homes must be in our “service area.”

She also highlighted our need to find co-chairs for the 2015 garden tour.  Kathy McKnight volunteered to mentor whoever becomes the garden tour chair. 

Asha Bajaj requested the addition of “International” to the goal of delivering the

knowledge enhancement program.

Judy Lauper has 2 of the 3 required programs in place.

Soni Leighton and Tena Gallagher confirmed the membership goal.

Susan Terzouli confirmed EYH docent number, but suggested the term “monitor” rather

than docent.  Discussion ensued regarding the lack of attendance to EYH on the

part of SRVUSD girls, likely as a result of the School District’s not allowing

AAUW to send invitations directly to the girls’ families.  Can we identify a liaison to the School District’s board meetings?  Also reduced the number of monitors from 35 to 30.

All executive board members are invited to attend budget meetings with the president,

treasurer, membership VP & program VP being voting members.  The next budget meeting is tentatively scheduled the last week of July (notice to be sent.)

Meeting minutes will be concise.

Breakout Session:  Mary Ellen provided instructions about the Breakout groups.  Attendees had signed up for one of the five groups in which they were most interested.   She requested we think outside the box without concern for how anything might be implemented.  After a 1/2 hour of small group work, Mary Ellen called a break followed by each group’s lead reporting out the major ideas generated in the group.

· Website and Branch Communications were folded into one group that considered internal and external issues – reported by Liz Williams
· Need ways to inform & entice members about use of and access to website.

· Can we give an orientation about how to use the site?  Maybe at new member meetings?

· Who is maintaining the site’s information, including control of content? 

· Can we determine how many/who uses the site? 

· Can we achieve “better” contact with external groups?

· Teresa asked that her title be changed to “Technologist” and that we identify another member to handle web maintenance. 

Mary Ellen requested 3 or 4 volunteers to work on the website with Melanie Wade as its lead.

· Volunteers & Docents – reported by Kathy McKnight

· Difficult to recruit docents  - which possibly shows need for more/better information regarding volunteers’ jobs; and possibly due to members having lost sight of AAUW’s foundational basis of providing advocacy of women and their issues.
· Can we provide incentives as a means of recruiting head docents?

· Could Interest Groups be requested to provide some number of docents?

· Would easier on-line sign ups make a positive difference?

· Ask each member to specify how each will volunteer during the year.

· Hospitality – reported by Robin Halloran

· Ideas focused on 2 areas:  How to strengthen Neighborhood Groups (NG) and how to make new members feel welcome and a vital part of AAUW.

· Look to successful NGs for their methods

· Seat members by NG and with a Board Member at the Sept. brunch.

· Public Policy/Women’s Issues – reported by Holly Sauer

· Identified 4 areas for work:  (1) National’s priorities, (2) Civil Rights, (3) Education, (4) Economic Security and Financial Affairs.

· (1)  Group talked about wording for international issues and AAUW policies

· (2)  Hobby Lobby decision; Federal Judge appointments; Title IX issues including by not limited to Enforcement/Follow-through, Tenure for women, Sexual Harassment and Safety; Programs at the middle school level including Pink Sari; Have Jacky Speak talk at our Branch.
· (3)  STEM education for women; financing and access to education; is there potential for our branch to fund a scholarship designated to support leadership development for women?
· (4) Retirement security and Social Security issues

Closing Business Items:
Kathy McKnight reminded us that she keeps the calendar and must hear from each group if it wishes to get onto it.

Tena Gallagher reminded us that only 100 have renewed annual memberships; please renew now.  Our informational brochure is moving to a 4-fold to fit into National’s formatting.

Holly Sauer reminds us that 7/15 is the deadline to submit items for the next Advocate.

Judy Lauper would like to chair a new group for single women.


Meeting adjourned at noon by Mary Ellen Blake.
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Respectfully submitted by Kate Reed


