AAUW Danville-Alamo-Walnut Creek Branch Planning Meeting --June 1, 2013

The following Executive, Appointed and Administrative Board Members attended:
Loretta Altshuler – Co-President

Karen Large – Co-President


Mary Ellen Blake – President Elect

Mimi Knox – Program Co-Vice President 

Susan Terzuoli – Membership Co-Vice President

Carol Kennedy – AAUW Funds Vice-President

Olga Erbe – Co-Secretary

Mary Holzheimer – Garden Tour Co-Chair

Tena Gallagher - Publicity

Teresa Cheung - Webmaster 
Anna Freitas – Holiday Home Tour Co-Chair 

Asha Bajaj – Public Policy Co-Chair

Holly Sauer – Parliamentarian/Women’s History Chair
Marian Bliss – International Relations Chair

Kathy McKnight – Garden Tour Co-Chair

Lynn Goodwin Brown – Local Scholarship Chair
Call to order and announcements: The meeting was called to order at 10:00 a.m. by Co-President, Karen Large, at the Shadow Hills Cabana, 1001 El Capitan Drive, Danville.  Both new Co-Presidents thanked everyone for joining the board.  Loretta Altshuler reviewed the contents of the colored folders distributed to each board member that contained individual job descriptions, agenda, goals, event calendar, membership lists, technology plan and a handout on how to support AAUW programs. Copies of these documents (except individual job descriptions) are attached as hard copies to the printed record of these minutes. 

Members paired with a partner and shared their name, job, state/city of birth and dream job. This information was then shared with the whole group.

Dates for Monthly Board Meetings:

Loretta Altshuler and Karen Large posed options for board meeting dates.

· First Wednesday or Thursday of the month at 9:30 a.m. with a first Wednesday or Thursday at 6:30 p.m. quarterly to allow working members to attend board meetings. Discussion included who could and could not attend, availability of meeting site, and reason for keeping it to the first week of the month with availability of the Cabana in question. During the Garden and Holiday Tour season, it is important to have time to finalize details after the monthly meeting. 

· It was decided that the monthly board meeting would be held on the first Thursday of each month at 9:30 a.m. Locations to be determined but most likely it would be the Cabana.  Monthly meetings would be held quarterly, on the first Thursday of the month at 6:30 p.m.

Annual Goals:

· Reviewed 2013-2014 goals for the branch. (Handout included)

· Expanded and explained Expand Your Horizons Program.

· Asha Bajaj suggested bringing back the Health Panel and partnering with schools and colleges as an additional goal. Loretta Altshuler suggested it be added when we have someone to take on the responsibility. We need a champion for this role to be successful. Tena Gallagher volunteered to draft wording for a goal that was achievable. This new goal will be added.  Further discussion was tabled until the August Board meeting.

· Goals will be finalized and distributed at the August Board meeting based on comments.

Calendar:

· Draft was presented (copy included)

· Dates added:  IBC - Inter Branch Council, January 26, 2014, 2:00-4:30 p.m. at the Lafayette Library with film on Sexual Assault. State Convention in the Los Angeles area on April 10-13, 2014.

· Noted that the calendar needed to clarify which events were the branch only and which were state or inter-branch.
· Teresa Cheung questioned how ARF related to AAUW programs. Discussion followed about how the organization provides opportunities for internships and summer employment for many girls as well as ARF having a team of veterinarians who serve as role models which is important as it is a growing profession among females.

· Susan Terzuoli, added two New Member Welcome dates: October 24, 2013 an evening gathering, and March 22, 2014 a morning or mid day gathering. More details will follow.

Resignation: Melanie Wade resigned as Advocate Editor effective after the June publication of the Advocate.  We are looking for a replacement for our newsletter editor. 
Group Planning and Discussion

Planning groups were consolidated as not all board members were in attendance. Groups 2 and 4 worked together and groups 3 and 5 consolidated. Group 6 remained intact. (See attached agenda for specifics.) The purpose of the small group planning was to discuss various issues of interest and how we can work together in resolving these issues. Selected members shared information after the special presentations:

· Asha Bajaj suggested linking International Relations with Public Policy for a program.  
· Anna Freitas wanted to explore how to use the website to improve docent recruiting for the Garden and Holiday Home Tours, and how to let all members know that they need to be docents. The group posed the question: What is your obligation as a member? Loretta Altshuler will bring it back to the August board meeting.

· Mary Ellen Blake suggested going paperless. The group indicated this to be a good long-term goal, but would still need to provide all members with a variety of formats while transitioning to that stage.  There are various levels of computer comfort among branch members.
· Teresa Cheung clarified the sign-up on line for interest groups. The name goes to the group leader and then they have to follow up.

· Others suggestions included adding a glossary to the website and the addresses and directions of all the locations used for meetings. 

Special Presentation – Teresa Cheung, Webmaster
Teresa introduced herself and gave a brief history of the development of technology and web presence and then discussed how the organization can improve its use of technology. She shared a draft of the technology plan and solicited comments for improvement. The following items were discussed: 
· The need for current posting of The Advocate.

· The possibility of including a blog as suggested by Asha Bajaj.

· The old website is a historical archive and currently has a link to the new site in addition to old information still available to a user. Holly Sauer requested that personal information still on the old site be deleted as it still comes up if someone were to look up these individuals. There has been past discussion on this issue, but this is still not resolved. Teresa Cheung will give thought to this issue and bring possible resolution in August, however this may not be her domain as this old web site is attached to a personal web site owned and maintained by Roseann Krane. Loretta Altshuler and Karen Large will talk to Roseann about this issue as it contains branch members’ personal information available on the Internet.  Some members do not want this level of personal information available.

· The need for the branch to have only one web site and remove all others from the Internet.  
· The need to make content management on the web to be user-friendly so more people can do their own web updates. 

· The need for a tech committee.

Technology will be discussed further in August.

Special Presentation – Carol Kennedy, AAUW Funds Vice-President
Carol discussed the interpretation of the handout: How to Support AAUW Programs so it is clear to members where money raised by the Garden Tour and individual donations is distributed.  The money is sent to AAUW Funds at the Association (National) level and is fully tax deductible. This can be an incentive for special donors. The funds can support Legal Advocacy, Educational Opportunities, Eleanor Roosevelt, Public Policy and/or Leadership. This chart is available on the branch web site and shows specific numbers to designate each fund. (Besides AAUW Funds other branch fundraising includes Local Scholarship Fund - not tax deductible and Tech Trek, which is tax deductible.)   Carol clarified the chart including the need to be specific on the fund when writing out a check otherwise the state will decide where the money goes. Loretta will add this to the August agenda for further discussion and continued clarifications. 
Meeting was adjourned at 12:23 p.m.
Next Board Meeting is planned for Thursday, August 1, 2013, 9:30 a.m. at 1001 El Capitan Drive, Danville (the Cabana.)

Minutes from the Pay Pal committee, which met on June 4th, 2013, will be attached as an addendum.

Respectively submitted by:

Olga Erbe

Co-Secretary

June 30, 2013
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